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The effloiency of equipment in the Csechoslovak State Rallways (CSD) is much
less today than it wae before World War II, Most equipment 13 clder, break-
downs are more frequent and repairs take longer, Inefflolent aquipment rasulta
in inefficlent operation in several departments, but intensfisation ¢f opera~-
tlons has equaliged the effdct, In short, the poor condition of mest .. the
equipment la troublesome to mnng areas of operation, but does not prevent the
Czeoh railways from meeting thelr obligations,

In the event mobilization or other emergency oonditions should greatly inarease
the requirements for rail traffic, the reilways will meat the demand, A reserve
frelgh ouiaoity ie hidden in the rather extensive passenger traffio now woving,
most of which 1s non-essential, This can be greatly reduced, vacating looomo-
tives and schedule timea for emergenocy freight or military persannel traffis,
Another reserve lies in the safety regulations; the apeeds of trains san be in-
oreased, glving a considerable inorease in potential oufucity. I feal that the
csD wili meet any requiremente the Scviets may forsesably impose on it.

There are limitations in nearly every department of the present reil transport
system of Czechoslovakia, but none is sonsidered grave, Rolling stock, losomo=
tives, ralls, signal oqp{pmant and spare parts are all in short aupply, but

.Gzeoh‘industrg oAn gupply all necesstry quantities of all these 1tems whenever
sho

they become vt enocugh to warrant reallocation of gricrities. All the Caeoh
industry would need is time and materials, The greatest ehortage is probabdbly
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The Czech heavy industry manufactures a certain amount of rolling stock, mueh of whieh
is exported to the Satellites and the USSR. None is sent to the west, but two or three

locomotives were sent to India in 1951,

Between 1945 and 1951, Czechoslovakia built at least 850 new locomotives and 13 thousand
new freight ears, and rolled a considerable tonnage of new rails, A large part of total
production went to the USSR, Poland and other Satellites, but I do not know the figures.
Locomotives and cars were built by SKODA and CKD; rails were rolled at Kladno and Trnec.

1945=1951
Iype Units
5340 500
4750 200=250
475 125 éNo-b & successful mcd_el.g
555 =?=_(The old German Type 52,

Plus
Diesel locomotives are little used in the CSD except for passenger traffic, There were
about 70 Diesel losomotives in service in 1951, These were olagsifled socording to type

as follows:

Sexles Nunbex
014 Models 273 10
262 : 20
133 30
New Models 293 10
Total 70

Model #133 has an engine interohangéab:l.o with military teank enginbs.
The main types of freight oars being produced in 1951 were two~axle ocars:

zZer - Boxears;
Usr - gondolas;
Utdr - gondoles with demountable sides,

These new two-axle gondolas have 30=ton loading ocapaoity and wélgh about 18 toma, A few
special cars with from 6 to 16 axlea were also built for the transport of heavy lndustrial

production such a2 turbines., No new passenger care were built,

Ozechoslovakia has also bought a few Looomotives abroad, The CSD bought about 50 of the
Tg'pe 424 locomotlves from Hungery in 1946, and a few ex~UNRRA loocmotives frem Poland,
The UNERA logcomotives were & poor investment becauss they burned toc muoh tor allty

coal,

I have only vorg fomral informsticn on ourrent CSD inventexy etatistios, In 1951, theve
were abeut 5,000 losomotives in Ceechoslovakis, within a 10 margin of error, I have no
information on the total mumber of freight oara available to the (€D, and oannot attempt
an approximation, I doubt that any useful estimate exlsta, Six inventories have heen
Empa.red ainoe World Wer II, and the way in whish they ware oon?:llod prevents them frem
eing of mich value, 0ars wers ocunted in two sategories, serviceable and damuged, Ser=
viceable cars include cars in service and in workahops, and damaged oars inmelude amrs
that are both reperable and non-reparable, Two non~reparsdle oare were aounted am oma
reparable oer, Jn many osses, the wheele and axles alone existed for care, two sueh nene
reparable "cara" being entered in the inventory as one reparable demaged car, Obvieusly
an inventory based on sush listing would be of 1ittle value, Iverybody waa oresy belfere

we Iinished taking the Inventory,

Abeut 257% of total OSD employment is female, In gome oategoriea 1t e muoh higher; 90%
of the gonductors are women, In ma oategories there are no women, However, women ave
employed in importent Joba, 0§, ebout 25% of the station train dispatohars ave women,

Rleotrification of rell lines 1s about at the 1939 level, There is & shortage of eleatrie
power whioh must be eoveraome bvefors eleotrifioation aan prooeed,

Materlal shortages are chronioc but never oritioal. The ocal gupply 1s never abundant and
=dsy ilron reserves (untouchable) are meintained et most roundhouses }. Thave
l8 no hiih quality, or "blaok" ccal, ILodomotive fuel ia a mixture of brown ecal and ligm
alte, which have a corrcsive effeot on boller tubes siv riae o & oontiming shoptage
of tubes, Replacement tubes w avi&n by "eszmniballgation" of adly
damaged looomotives obviously thie can't aontinue indefindtely,
but other meurces w slore cannibeligetion le exhausted,

The most important ehortages are in the non=ferrous metals, (o ar, tin, and lesd d
ohlefly in compesition metals fex bearing surfases, The sﬂo:('uog,ﬁ mt'nritiul ini“zs
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alleviated in several ways, including the substitution of other metals, For example,
fireboxes vhich formerly were built of copper, are now bullt of steel, whiech saves

thousands of pounds of copper yearly,

14. I have little information on rallway rates and fares, but believe that in 1351, Czeéhoslo~
The fare for express train travel, for example,

vakia's were the highest in Europe,
five times as expensive as it was in 1939: .20 koruna

is now one koruna per kilometer,
per kilometer, Nevertheless » railways are the cheapest medium of transportation in the
country, chiefly because petroleum prices are so high, .

- end -~
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